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MESSAGE FROM OUR EXECUTIVE DIRECTOR

The 2020-2021 school year
was a time of learning,

INntrospection, and deep
reflection for EMERGE.

We entered the school year serving our largest class
to date—2,800 students across five public school
district partners (Spring Branch, Spring, Klein, Aldine
and Houston Independent School Districts) and over
150 colleges and universities. Despite the many
challenges, EMERGE students persevered:

e 98% of our students applied to a selective college
¢ 96% were accepted to a selective college

e 92% enrolled in a four-year college

e 74% enrolled in a selective four-year college

While we achieved incredible outcomes, the last year
has taken an emotional toll on our students and staff
as well as our district and college partners. The
pandemic disproportionately impacted the students
and families that we serve, and we have witnessed
the direct outcomes. Students have lost immediate
family members to the virus; learning loss is rampant
— large numbers of EMERGE students have
struggled academically, with some facing failing
grades for the first time in their academic careers;
mental health issues are at an all-time high; and
many of our students who typically opted to explore
colleges outside of the Houston limits made the
difficult decision to stay home.

EMERGE has spent 11 years building a best-in-class
model that is laser-focused on selective college
access and completion. The pandemic has forced us
to reshape this model to meet our students' needs in
this unprecedented time. Over the past year, we
launched new initiatives to adapt our program to the
current landscape:

¢ Virtually hosting after-school sessions, summer
college tours, and fall college recruitment fairs.

¢ Launching the “College Champions Board” to
learn from leading selective college admissions
professionals about the major shifts and
changes to admissions during the pandemic to
ensure our advising strategies remain relevant
and up-to-date.

¢ Conducting the first diversity, equity, and
inclusion audit to identify areas of growth and
opportunity for EMERGE.

¢ Formalizing eight new college partnerships to
ensure our students gain exposure to and
graduate from top institutions. They include:
Brandeis University, Occidental College, Pitzer
College, Rice University, Saint Mary's College
(IN), University of Richmond, University of
Virginia, and Wabash College.

Thank you to all of our supporters and partners
who have stepped up for EMERGE during the most
difficult period in our history—we could not have
done it without you. The time is now to ignite our
passion to drive equity and college access for
Houston students. The world has changed. It will
take all of us to address the adverse long-term
educational impact of the pandemic on the next
generation of leaders.

i (o

Trisha Cornwell
Executive Director



EMERGE 2021 IMPACT REPORT =)



OUR MODEL

DISTRICT PARTNERSHIP MODEL

EMERGE partners with traditional public school districts
to identify high-performing students from underserved
communities to join the program. We work together to
eliminate barriers and build systems to ensure more
students have the information, tools, and support to
apply to the nation’s top colleges and universities.

SELECTIVE COLLEGE EXPOSURE

Every summer, sophomores and juniors in the
EMERGE program tour colleges in regions across
the country. These trips are critical to building a
college-going and selective-college mindset
among students.




We served our
largest class
ever, of 2,800+
students.

@

We formalized
8 key college
partnerships,
including Washington
University at St. Louis,
Rice, and UVA.

We hosted career
roundtables to
connect students and
alumni with leading
professionals across a
variety of industries for
intimate engagement
and learning
opportunities.

We helped re-enroll
students who were
forced to stop out of
college due to COVID-
related emergencies.
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When COVID forced
us to cancel summer
college tours, we
pivoted to offer
virtual visits
featuring 36 colleges
and universities with
279 students
participating.
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We paired students with
Houston-area
companies for 8- to 10-
week internship
opportunities designed
to improve their
leadership and
professional skills.
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Our mentor program

paired high school
seniors with
community and

offer career and
cultural exposure

build long-lasting
connections.

We completed a
Diversity, Equity, and
Inclusion audit and
began drafting a
three-year DEI plan.

EMERGE 2021 IMPACT REPORT

business leaders to

opportunities and to

7



EP.M.

g Early
llege Academy '22

mbia’Univer ity '2€




HIGH SCHOOL PROGRAM

Th
10P10% WA

Class Rank GPA

sort of postsecondary
credential.

'

. + 3 Houston's low-income
& ‘. con nities are
AN ’ : o expected to receive any

EMERGE high
Only

school students J B/

0 of high-achieving
0 - students from low-
y nities

income comm
= e i LR
High Schools Served : Qualify for . suc ulate

Across 5 School Free/Reduced- i v 5 e
Districts . o _. : e“d,gzs:-:::.-.

% %% 9% T

EMERGE students EMERGE students EMERGE students EMERGE students

to at least one to at least one to a four- toa

selective college or selective college or year college or university four-year
university university college or university

PR S T AT AT N SRR X 2 R AR 7 DR TR



958
1,300+

college students
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of the EMERGE college
Class of 2021 are on track
to graduate in six years.
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formal partnerships with
universities including UT-Austin,
the University of Rochester, and
Notre Dame.
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Demographics

High school and college

65% Latino/Hispanic

20% African American
11% Asian American
4% White




COLLEGE PARTNERSHIPS

At EMERGE, our core value of equity grounds our work. We believe that by building strategic

partnerships with colleges and universities, we will, together, increase access and opportunity for
high-performing students from underserved communities across the country. Every partnership
we develop aims not only to improve access and affordability for our students, but also to ensure
that we are working collectively to create inclusive policies, advising strategies, and persistence
practices that ensure all students feel like they belong on campus and thrive post-graduation.

Schools that enter into a formal agreement with EMERGE commiit to:

Collaborate with Meet 100% of the
EMERGE on exposure \ demonstrated financial
opportunities, need of EMERGE

recruitment, admissions, students all the way
and transition support. through graduation.

Offer specialized
support to students
who are the first in
their families to attend
college.

Provide comprehensive
@ student persistence

support through

graduation.

Our Partners

Brandeis University St. Mary's'College
Colby College Trinity College
Colgate University University of Notre Dame

HCC Honors College University of Richmond

Occidental College University of Texas at Austin
Pitzer College University of Virginia
Rice University Wabash College
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ASSETS

Cash and cash equivalents $4,076,297
Government contributions receivable $289,267
Other contributions receivable $710,500
Prepaid expenses and other assets $39,498
Total assets $5,115,562
LIABILITIES

Accounts payable and accrued expenses $22,855
Deferred Revenue $29,026
Refundable advance - special events $2,500
Total liabilities $54,381
NET ASSETS

Without donor restrictions $3,779,880
With donor restrictions $1,281,301
Total net assets $5,061,181
Total liabilities and net assets $5,115,562
STATEMENT OF FINANCIAL ACTIVITIES

as of July 31, 2021

REVENUE

Contributions: Government grants $609,259
Contributions: Other $2,045,226
Program services fees $1,565,613
Special events $359,333
Total revenue $4,579,431
EXPENSES

Program services $2,421,889
Management and general $513,632
Fundraising $472,439
Total expenses $3,407,960
Changes in net assets $1,171,47
Net assets, beginning of year $3,889,710
Net assets, end of year $5,061,181



34%
Earned
Revenue

Income $1,565,613
$4,579,431

66%
Fundraising
$3,013,818

15%
Management &
O g

General Costs
$513,632

Fundraising
$472,439

Expenses
$3,407,960

71% MY
Program

Services
$2,421,889 _

In FY21 our program services budget accounted for a smaller than usual portion of our total expenses because many major program |
expenses, such as costs related to annual college tours which were cancelled, were not incurred. Also, these figures do not include an

additional $1.9 million in program costs that were incurred as part of our contract to operate the EMERGE program in the Houston - -
Independent School District. Combined program costs would be app
A

roximately $4,332,000 or 81% of total costs for fiscal year 2021.
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$100,000+

Bank of America
The Brown Foundation, Inc.
Jack Kent Cooke Foundation
The Bill & Melinda Gates

Foundation
Huffington Foundation
Carrie and Thomas Hutchinson
The Samuels Family Foundation

$50,000 - $99,999
Laura and John Arnold
Guill Family Foundation

$15,000 - $49,999
Richard Campo
CFP Foundation
Virginia Clark
ConocoPhillips
Wayne Duddlesten Foundation
Twana Griffith-Faykus and
Chadwick Faykus
Anish Hariharan and Jessica
Bresler
H-E-B
Katie and Nick Johnson
Carla Knobloch
Sara and Bill Morgan
Nancy and Thomas Myers
The Rao Orengo Foundation
Vivian L. Smith Foundation
Liz and Andrew Stepanian

$5,000 - $14,999
Karen Arnold
Marci and Mark Arnold
Leah Barton and David Kim
Ruth and Ted Bauer Family
Foundation
Kathy and George Britton

Kori and Chris Caddell

Pedro Caruso

Bradley Dennison

EDF Energy North America

Annie and Bob Graham

George and Mary Josephine
Hamman Foundation

Ann Kennedy and Geoffrey
Walker

Abdullah Khan

Judy Le

Mia Mends and Yared Akalou

Kim Scates and Clay Albers

Herbert Stewart

The Strake Foundation

The Tapeats Fund

Kelley and Harper Trammell

Vortex Companies

Randa and K.C. Weiner

Maria and John Zerr

$1,000 - $4,999

Nina Andrews

Heidi and Greg Armstrong
David Arnold

Ruth and Ken Arnold
Maire and David Baldwin
Judith and David Bell
Toby and Gregg Brown
Deborah Byers

Trisha Cornwell

Sally Cummins

Reef and Rami Debs
Carolyn and Chris Dorros
Erica and Charlie DyReyes
Becky and Philip Eisenberg
Juliet Ellis

EY

Laura and David Favaloro

Esther Friedman Family
Foundation

Claire and Joseph Greenberg

Debra and Mark Gregg

Denise Hamilton and Matt
Fritsch

The Albert and Ethel Herzstein
Charitable Foundation

Insperity Services, L.P.

Invesco

Burdine Johnson and
Christophe Venghiattis

Marianne and Rob Jones

Rebecca Mark-Jusbasche and
Michael Jusbasche

Flip Koch

Jennifer and Jeb Ligums

Kimberly and Stephen Manning

Kimberly and Scott Martin

McKool Smith

Lisa Meacham

Ann and John Montgomery

Erin and Adrian Patterson

Tammira and Nicholas Philippe

Marci Rosenberg and Ben
Samuels

Anna Rotman and Bryan
Sanchez

Cathryn and Doug Selman

Len Slusser

Denise and Elliott Smith

Trellis Foundation

Jennifer and John Vogel

Polly and Jeffrey Whittle

Elizabeth and Jim Wiggins

Louise Wiggins and Luis Rios

Ann and Benjamin Ziker

Rudi C. Zipter
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EMERGE

11251 Northwest Freeway
Suite 330
Houston, TX 77092
832-350-3061
emergefellowship.org



